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The BCG Growth-Share Matrix is a portfolio management tool that helps
businesses analyze their product portfolio and make investment decisions.
The matrix is based on the idea that products can be classified into four
categories based on their market growth rate and market share.

The four categories are:

= Stars: Products with high market share and high growth rate.
= Cash cows: Products with high market share and low growth rate.

= Question marks: Products with low market share and high growth
rate.

= Dogs: Products with low market share and low growth rate.
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The BCG Growth-Share Matrix can be used to identify which products or
businesses to invest in, which to divest from, and which to hold. Stars are
typically the best candidates for investment, as they have the potential to
generate high returns. Cash cows are typically good sources of cash flow,
and can be used to fund investments in stars and question marks. Question
marks are typically risky investments, but they have the potential to
become stars if they are successful. Dogs are typically not good candidates
for investment, as they have low growth potential and low market share.

The BCG Growth-Share Matrix is a powerful tool that can help businesses
make informed investment decisions. By understanding the different types
of products in their portfolio, businesses can make better decisions about
where to allocate their resources.

Benefits of using the BCG Growth-Share Matrix

The BCG Growth-Share Matrix offers a number of benefits for businesses,
including:

= Improved portfolio management: The matrix helps businesses to
identify which products or businesses to invest in, which to divest from,
and which to hold.

= Better investment decisions: The matrix helps businesses to make
informed investment decisions by providing them with a clear
understanding of the potential risks and rewards of each product or
business.

= Increased profitability: The mairix can help businesses to increase
profitability by helping them to focus their resources on the products or
businesses with the highest growth potential.



How to use the BCG Growth-Share Matrix

The BCG Growth-Share Matrix is a simple tool to use. To use the matrix,
businesses need to:

1. Plot their products or businesses on the matrix based on their market
growth rate and market share.

2. ldentify which products or businesses fall into each of the four
categories: stars, cash cows, question marks, and dogs.

3. Make investment decisions based on the information provided by the

matrix.

The BCG Growth-Share Matrix is a valuable tool for portfolio management.
By understanding the different types of products in their portfolio,
businesses can make better decisions about where to allocate their
resources.

To learn more about the BCG Growth-Share Matrix, please visit the
following resources:

= BCG Growth-Share Matrix

= BCG Matrix

= The BCG Growth-Share Matrix: A Tool for Portfolio Planning

The BCG Growth-Share Matrix: Theory and
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