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Are you looking for a way to energize your organization and create
lasting change?

Look no further than The Breakthrough Strategy. This groundbreaking book
provides a step-by-step guide to help you achieve your goals.

The Breakthrough Strategy is based on the latest research in
organizational development and change management. It provides a proven
framework for helping organizations overcome the challenges they face
and achieve their full potential.

The book is divided into three parts:

1. Part 1: The Foundations of Breakthrough

2. Part 2: The Breakthrough Process

3. Part 3: Sustaining Breakthrough

In Part 1, you will learn about the key principles of breakthrough thinking.
You will also learn how to assess your organization's readiness for change.

In Part 2, you will learn about the seven steps of the Breakthrough Process.
These steps will guide you through the process of creating and
implementing a breakthrough strategy.

In Part 3, you will learn how to sustain breakthrough. You will also learn
how to avoid the common pitfalls that can lead to relapse.

The Breakthrough Strategy is a must-read for any leader who wants to
create lasting change in their organization. It is a practical, step-by-step
guide that will help you achieve your goals.
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